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Overview 

Utility estimates from choice-based conjoint analysis are derived from customer response 
to predefined product or service configurations. Using these utility estimates or part- 
worths, we can predict, with a market simulator, the share of preference that any 
combination of the possible feature levels will attain. While this has proven extremely 
valuable to marketers, CBC does not directly answer the question, "What features would 
customers pick if they could configure their own product?" 

TURF analysis and BUNDOPT are two approaches for answering this question. One 
limitation of these approaches is the lack of information about price sensitivity for the 
different features or attributes. In this paper, we demonstrate a third approach that 
capitalizes on web-based (or CAPI) survey administration. Taking as our model the 
"build your own" product selection features of web marketers such as Dell Computer, we 
describe a technique for collecting individual-level product configuration data in 
conjunction with a choice experiment. 

Advantages of the Build Your Own Question 

In many cases, marketers would like to have volume information for specific attribute 
levels for production planning purposes, especially if they plan to offer more than one 
configuration. We describe a few such applications of the build your own question. In 
one instance, a manufacturer needed more precise information about demand for certain 
components, for production planning purposes. 

The build your own question can also serve as an individual-level holdout task, for 
purposes of validating the model. This question might also be used to break "ties" 
between features or levels with very similar part worths. 

The build your own question may prove especially valuable with partial profile designs, 
because it offers the respondent one opportunity to make a choice based on the entire set 
of attributes. We expect to have completed at least one study combining a partial profile 
design with this type of question before the conference. 

How It Works 

After a respondent completes the choice experiment, a follow-up question presents the 
same attributes, one at a time, and asks for the most preferred level. Each level has a 
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price attached (which may or may not be revealed), and the screen displays a "total price" 
based on the specific features selected so far. The respondent can move back and forth 
between the attributes until he or she arrives at a configuration and price that is 
acceptable. We will demonstrate our user-interface and describe other ways of 
implementing this type of question. 

Case Studies 

We describe two studies using the build your own question and demonstrate different 
ways of analyzing the data, including simple counting and hierarchical "contingency" 
analysis (for example, taking the most preferred level of the most important attribute and 
displaying the frequencies with which it is combined with specific levels of other 
attributes. One study is a full profile CBC design; the other study will be a partial profile 
design. 

We conclude the paper by summarizing the benefits of including a build your own 
question. These include the technical benefits (e.g., individual level holdouts) as well as 
managerial benefits. 



